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Union County  
Department of 
Public Works  

 

Our mission    
is to: 
 

Plan,                 

design and  

maintain          

Union Countyôs 

essential          

services and      

infrastructure to 

ENHANCE our  

community's     

everyday life. 

 

 

A Note From Our Executive Director 

Dear Union County, 
 
I get asked a lot about what we do as Union 
County Public Works. Well, in summary itôs our 
responsibility to assure that all of our residents 
can say: 

¶ I have a safe and constant water supply to 
meet all of my needs. 

¶ My homeôs sewer is working well each and 
every day. 

¶ I have a safe and convenient location to drop 
off my garbage and recycling items. 

¶ Public Works effectively plans, constructs 
and maintains the facilities used by Union 
County employees and citizens in conducting 
the business of the County. 

¶ If I have a problem, Public Works takes care 
of it right away.  

¶ My county is making environmentally-sound 
decisions that prepare for our communityôs 
growth and development. 

¶ Iôm proud to live in Union County. 

Needless to say, I couldnôt make those promises 
if I wasnôt surrounded by an amazing group of 
people. We have 120 people in Public Works that 
are committed to making each one of those  
statements a reality. I promise you this, on behalf  

of a dedicated team, that we do not take our         
responsibilities lightly and we are steadfast in 
helping make Union County a better           
community.  
 
Our goal isnôt to meet our residentsô            
expectations, but rather to exceed them. For us 
to do that, we have to embrace new            
technology, expand our skills and proficiencies, 
and stay ahead of a constantly-changing     
infrastructure. The good news is that weôve 
been doing this for years, and itôs exactly what 
has allowed Union County to develop into the 
community that it is today.  

We appreciate your trust and confidence in 
Union County Public Works and we look     
forward to serving you for years to come. 

Sincerely,                                                        
Ed 

 

Ed Goscicki                                            
Executive Director                                              
Union County           
Department                      
of Public Works 
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Union County Public Works has 120 people that work 

to provide water supply, wastewater treatment, solid 

waste management, and facilities management     

services to the unincorporated and many of the     

incorporated areas of Union County. 

Union County Public Works has three separate funds 
for each of the major service areas.  The Water and 
Wastewater Fund and the Solid Waste Fund are both    
enterprise funds.  In other words, these two areas    
operate as independent ñbusinessesò, each generating 
its own revenue from customers receiving services.    
Ad-valorem tax revenues are not used to fund           
enterprise funds.  The Facilities Fund is an internal   
service fund which simply means this department    
provides services and generates revenue internally 
(through other County departments) and is a break-
even operation. 

In FY2015, the Water and Wastewater fund generated 
nearly 15% more revenue from service charges than 
the prior year. The Water and Wastewater department 
generated $38.7 million in total revenues last year while 
keeping annual operating expenditures under budget 
expending only $27.7 million. Excess revenues are  
primarily used to pay debt and fund major capital     
projects.  

The Solid Waste fund generated approximately 
$140,000 in net revenue for FY2015.  Although       
Construction & Demolition revenue increased more 
than 40% over the prior year, all other Solid Waste pro-
gram revenues decreased in FY2015. Annual operating    
expenditures were essentially the same as the prior 
year; although a larger portion of FY2015 expenditures 
went toward much needed improvements at the Solid 
Waste Management Facility and convenience sites. 

Fiscal Performance 



Solid Waste Highlights 

HHW            
COLLECTION 
DAY 

 

Our Solid Waste      
division held a    
Household Hazardous 
Waste (HHW)         
Collection Day on   
Saturday, April 25, 
2015, at the Church 
Street Parking Lot, 
beside the Seaboard 
Train Station.  

Over 600 residents 
dropped off products, 
such as paints,     
cleaners, oils,         
batteries and           
pesticides, that contain 
potentially hazardous 
ingredients and require 
special care when   
disposing of them. 
Their efforts helped 
keep hazardous     
materials out of our 
landfills and protect 
our groundwater.  

The overwhelming        
response from our         
residents that day was, 
ñThank you for doing 
this and please do it 
again.ò  

This was by far the 
largest volume of    
recycling performed for 
a one-day HHW event. 
We appreciate       
everyoneôs efforts and 
look forward to doing it 
again soon.  

Our Solid Waste Management Facility (SWMF) and its associated team have worked 
extremely hard this year to make some long awaited improvements in operations, 
compliance, facility management and customer relations. There were many technical 
and operational challenges that were identified early in the year, such as improving 
landfill soil cover efficiency and compaction, appropriate landfill slope and tipping 
floor management. We also upgraded all storm water detention and conveyances,   
redesigned our composting site operations at the SWMF and other general         

maintenance at our convenience center sites.  

 

Municipal Solid Waste 

Municipal Solid Waste (MSW)      
volume, more commonly known as 
trash or garbage, declined in 2015, 
largely due to one of Union County 
Public Workôs major MSW            
customers going out of business. 
Losing its share of MSW was the 
chief contributing factor to the drop 
in volume from FY 2014 to FY 2015.   

Focused customer outreach and  
improved economic conditions have 
poised MSW volumes to rebound 
from 71,784 tons in 2015 to a      
projected 75,380 tons in FY 2016, with the most recent tonnages being 6,878 tons in June, 
6,804 tons in July and 6,424 tons in August with more growth on the way. Our convenience 
center sites reported a price per ton increase from an average of $149.59/ton in 2015 to 
$156.31/ton in the first quarter of FY16. 

   

Left to Right:     
storm water               
Improvements,     
new convenience     
center hut,         
upgraded waste oil 
tank collection  

2015 Solid Waste Management Facilities Improvements 
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Transfer Station 

Numerous improvements have been made to our transfer station that receives solid waste 
from our customers, including a new concrete tipping floor in our MSW Transfer Station 
and new paint on our metal shop at the SWMF. Improvements have also been made at 
four of our convenience center sites. In addition, operational improvements to all waste oil 
tanks were initiated by re-positioning the tanks on pavement under newly purchased    
canopies in order to meet all storm water requirements.  

 Solid Waste 

Highlights 

 

Composting 

Composting is the 
natural decomposition 
of organic materials 
into a nutrient rich soil 
amendment.  The 
main composting 
amendments used in 
the process at our 
Type I facility are yard 
waste materials such 
as grass clippings, 
leaf mulch, tree limbs 
and land clearing  
debris.   

On-site grinding will 
produce a variety of 
mulch products that 
may even include 
dyed hardwood mulch 
for landscape       
beautification.  

As finished compost 
and mulch is         
generated at our site, 
our customers will be 
able to buy these 
products at a very 
reasonable price for 
use in landscaping 
around trees and  
natural areas and soil 
amendment/potting 
mix for raised beds 
and organic gardens.  

 

C&D landfill        
operations        
and cover               
improvements  

Construction and Demolition 

Increased construction in Union 
County, including the new        
U.S. Highway 74 Bypass, along 
with improved customer outreach 
regarding the Solid Waste        
Management Facilityôs services, 
have led to significantly higher 
Construction and Demolition 
(C&D) landfill tons. C&D has risen 
to an annual volume of 13,112 
tons through June of 2015, 
with1,521 tons in June, 1,505 tons 
in July and 1,885 tons in August. 

In 2015, we addressed concerns 
to our C&D landfill, such as lack of cover material, slope maintenance, and improvements 
to our draining system. In addition, new operating  provisions were initiated that allowed 
us to operate more efficiently by isolating our fill sequence within the landfill. Our team 
has worked extremely hard to change the ñlandscapeò and make improvements, all of 
which were recognized in our annual North Carolina Department of Environment and   
Natural Resources (NCDENR) Solid Waste Inspection in July of this year. 


